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MEETING OBJECTIVES NORTHEAST OCEANPLAN

Provide updates and discuss progress implementing the 
Northeast Ocean Plan, with a focus on initiatives to:

• Use, maintain and update the Northeast Ocean 
Data Portal

• Advance aspects of plan performance monitoring 
and evaluation

Obtain feedback on progress to date and potential next 
steps to inform decisions at the Northeast Regional 
Planning Body Meeting on May 24



Six New England states

Six federally-recognized tribes

Nine federal agencies

New England Fishery 
Management Council

Two ex-officio members, NY 
and Canada

NORTHEAST OCEANPLANNORTHEAST REGIONAL PLANNING BODY



Healthy ocean and coastal 
ecosystems

Effective decision-making

Compatibility among past, current 
and future ocean uses

NORTHEAST OCEANPLANNORTHEAST OCEAN PLAN: GOALS



TIMELINE NORTHEAST OCEANPLAN

October – December 

• Northeast Ocean Plan finalized and certified by the National Ocean Council
• RPB begins to organize itself for implementation

January – March 
• Plan is adopted and signed by RPB leadership

• RPB begins implementing the actions in the Plan and developing 
associated materials for upcoming public conversations 

April - May

• April 13 public webinar to provide an overview of implementation activities 
in preparation for May public meetings

• May 2 Stakeholder Forum in Portsmouth, NH

• May 24 RPB Meeting in Gloucester, MA



IMPLEMENTATION WORK PLAN OVERVIEW
NORTHEAST OCEAN DATA PORTAL

NORTHEAST OCEANPLAN

• Communicating the use and role of the Portal
• Portal use and case studies
• Relationship of the Portal to the Plan and other 

data and information systems

• Updating ocean activity data
• RPB actions to update data 
• Outreach to relevant stakeholders

• Updating marine life, habitat, and important ecological 
areas (IEA) data  products 

• RPB actions to update marine life and habitat 
data

• Advance IEA framework by developing draft 
data products for each component of 
ecological importance

• Input on draft methods and products



IMPLEMENTATION WORK PLAN OVERVIEW
MONITORING AND EVALUATION

NORTHEAST OCEANPLAN



NORTHEAST OCEANPLAN

• Implementing Best Practices

• Federal-State Coordination

• Federal-Tribal Coordination

• Ecosystem-based Management (EBM) Work Group

• Aquaculture

• NROC Sand Management Subcommittee

• Restoration Subcommittee

• Agency-specific activities to institutionalize the Plan

IMPLEMENTATION WORK PLAN OVERVIEW
OTHER TOPICS, WORK GROUPS, & SUBCOMMITTEES



NORTHEAST OCEANPLANIMPLEMENTATION WORK PLAN OVERVIEW
TIMELINE

?



NORTHEAST OCEANPLANNORTHEAST OCEAN DATA PORTAL
MAINTENANCE AND USE

RPB activities to maintain the Portal as 
stated in Chapter 4:

2017
• Update priority data (priority data 

are those data cited in Chapter 3)
• Update contextual data
• Webinars and trainings 
• Options for long term hosting and 

maintenance, considering the 
above

Also, importantly, understand and 
communicate Portal use

2018
Review long-term options



NORTHEAST OCEANPLANNORTHEAST OCEAN DATA PORTAL
MAINTENANCE AND USE

Chapter 2 describes 
process for 
developing and 
vetting priority data

Chapter 3 describes 
the data and 
actions to maintain 
and update priority 
data

Chapter 4 
summarizes agency 
responsibilities for 
maintaining data



NORTHEAST OCEANPLANNORTHEAST OCEAN DATA PORTAL
MAINTENANCE AND USE

NORTHEAST OCEAN DATA Maps and data for ocean planning in the northeastern United States

AVERAGE MONTHLY 
VISITORS

2013-2016

DEC 2016 - 
PRESENT

OVER8,000
UNIQUE VISITORS  
IN APRIL 2017

HIGHEST  
MONTH  
EVER INCREASED  

ALMOST 
3-FOLD

COMMERCIAL FISHING DATA VIEWS

fewer  
views before

March 10, 2017 
BOEM announces 
3 unsolicited bids  
for offshore wind  
permits in  
offshore 
MA and NY

April 14, 18 - 20 
New England Fishery 
Management Council 
meetings

greater and more frequent  
views after

SINCE  
PLAN 
CERTIFICATION  
IN DEC 2016

SINCE 2013

2.8M
PAGE VIEWS

www.northeastoceandata.org

[VESSEL MONITORING SYSTEM DATA]

2013

Plan  
submitted

March 1

OCT 2016

Plan  
certified

• Noticeable spike in Portal activity – hits and feedback

• Daily/weekly spikes potentially associated with agency 
announcements and events



NORTHEAST OCEANPLANNORTHEAST OCEAN DATA PORTAL
MAINTENANCE AND USE

• RPB and many others working 
on case studies

• Recent data releases provide 
opportunities and examples

• NEFMC Draft Coral 
Management Area 
Alternatives 

• Long Island Sound fish 
trawl 

• We want to know how you’re 
using the Portal 



NORTHEAST OCEANPLAN

• RPB entities responsible for relevant ocean activities and 
associated Portal data themes

• Coordination with Marine Cadastre

• Data requests, processing and draft product 
development underway

• Draft products for many ocean activities available this 
fall for review

• Let us know how we can work with you to conduct 
outreach to inform the development and review draft 
products

NORTHEAST OCEAN DATA PORTAL
DATA UPDATES AND OUTREACH FOR OCEAN ACTIVITIES 



NORTHEAST OCEANPLANNORTHEAST OCEAN DATA PORTAL
DATA UPDATES AND OUTREACH FOR OCEAN ACTIVITIES 

Commercial Fishing

Datasets:  Vessel Monitoring System 
(VMS); Vessel Trip Reports (VTR); 
Fishery Management Areas

Relevant RPB organizations:  
NOAA NMFS, NEFMC

Schedule & outreach:  
• Data requests in progress
• Draft products by end of summer
• Stakeholder review in fall 2017
• Update Portal by end of the 2017

Aquaculture

Datasets:  Permitted aquaculture 
areas; shellfish management areas

Relevant RPB organizations:  
States, USACE, NOAA

Schedule & outreach:  
• Data request to states in 

progress
• Draft products by summer
• Stakeholder/agency review in 

summer/fall 2017
• Update Portal by end of the 

2017



NORTHEAST OCEANPLANNORTHEAST OCEAN DATA PORTAL
DATA UPDATES AND OUTREACH FOR OCEAN ACTIVITIES 

Marine Transportation

Datasets:  Vessel traffic (AIS); 
Navigation & Safety (Aids to 
Navigation, Pilot boarding, 
Anchorages, Safety and security 
zones)

Relevant RPB organizations:  
USCG, DOT, NOAA

Schedule & outreach:  
• Data requests in progress
• Draft products by end of 

summer
• Stakeholder review in fall 2017
• Update Portal by end of the 

2017

National Security

Datasets:  Military installations; 
testing and training ranges; 
danger and restricted areas

Relevant RPB organizations:  
DOD, USCG

Schedule & outreach:  
DOD reviewing data and will 
provide updates to Marine 
Cadastre for distribution



NORTHEAST OCEANPLANNORTHEAST OCEAN DATA PORTAL
DATA UPDATES AND OUTREACH FOR OCEAN ACTIVITIES 

Cultural Resources

Datasets:  National Register Sites; 
Wrecks; Submerged 
archeological resources

Relevant RPB organizations: 
DOI (NPS, BOEM), NOAA, States, 
Tribes

Schedule & outreach:  
• National Register historic sites: 

data request to go out to the 
NPS and states this spring

• All other activities are TBD

Recreation

Datasets:  Boating; whale 
watching; diving; coastal 
recreation areas

Relevant RPB organizations: 
States, NOAA, USCG

Schedule & outreach:  
• Coastal recreation areas data 

layer to be updated by fall 
2017

• Several potential options to 
review and update the 
footprint of a range of different 
recreational activities



NORTHEAST OCEANPLANNORTHEAST OCEAN DATA PORTAL
DATA UPDATES AND OUTREACH FOR OCEAN ACTIVITIES 

Energy and Infrastructure

Datasets:  
Planning area status (operational, 
permitted, lease areas, wind 
energy areas, demonstration sites) 

Existing infrastructure (cables, 
pipelines, energy facilities and 
transmission lines) 

Relevant RPB organizations: 
BOEM, DOE, States

Schedule & outreach:  
Updated theme available this 
spring

Offshore Sand Resources

Datasets:  Potential sand 
resources from recent 
investigations

Relevant RPB organizations:
BOEM, States, USACE, NROC Sand 
Subcommittee

Schedule & outreach:  
Layers to be added when 
investigations and database 
completed



NORTHEAST OCEANPLANNORTHEAST OCEAN DATA PORTAL
DATA UPDATES AND OUTREACH FOR OCEAN ACTIVITIES 

Restoration

Datasets:  Potential restoration 
projects

Relevant RPB organizations: 
States, USACE, Restoration 
Subcommittee

Schedule & outreach:  
Subcommittee to put out a call 
for potential projects



NORTHEAST OCEANPLANSTAKEHOLDER UPDATES



NORTHEAST OCEAN DATA PORTAL
Updating Marine Life and Habitat Data

NORTHEAST OCEANPLAN

Marine Life and Habitat

Datasets Relevant RPB 
organizations

Schedule & outreach

Fish trawl data for Long Island Sound CT DEEP Draft data March 2017; 
Release April 2017

Update marine mammals model NOAA Fall 2017

Sea turtles model NOAA Late fall 2017

Fish trawl data for coastal RI RI DEM TBD

Additional marine life ecological groups TBD

Add VIMS data to scallop maps NOAA TBD

Incorporate additional avian data from 
USFWS Mid-winter Waterfowl Survey, SHARP, 
ESI, telemetry data for mammals, birds, fish, 
bats

USFWS, BOEM, 
NOAA

TBD



NORTHEAST OCEAN DATA PORTAL
Updating Marine Life and Habitat Data

NORTHEAST OCEANPLAN

Long Island Sound Fish Trawl
• 64 species
• 192 new layers
• Similar format as MDAT fish 

data
• No summary products (yet?)



NORTHEAST OCEAN DATA PORTAL
Updating Marine Life and Habitat Data

NORTHEAST OCEANPLAN

Marine Life and Habitat

Datasets Relevant RPB 
organizations

Schedule & outreach

Update benthic habitat maps NOAA, BOEM TBD

Maps characterizing persistent phytoplankton 
bloom event

NOAA Data obtained early 
2017; maps will be 
added to IEA Data 
Evaluation this summer

Update submerged aquatic vegetation maps States Some updated data 
obtained early 2017; 
May need to re-convene 
eelgrass working group; 
maps to be updated by 
summer 2017



Habitat areas and species, guilds, or communities critical to 
ecosystem function, resilience and recovery. These areas are further 
defined and identified by the following five components: 

1. Areas of high productivity
2. Areas of high biodiversity
3. Areas of high species abundance including areas of spawning, 

breeding, feeding, and migratory routes
4. Areas of vulnerable marine resources
5. Areas of rare marine resources

NORTHEAST OCEANPLANNORTHEAST OCEAN DATA PORTAL
Development and review of draft Important 
Ecological Area (IEA) data products



• An extension of the Marine Life and 
Habitat data on the NE Ocean Data 
Portal

• Eventually a resource of 50-100 peer-
reviewed and vetted datasets that 
represent ecologically important 
patterns and help identify data gaps

• More than habitat and species 
distribution/abundance, in that they also 
characterize ecosystem processes and 
functions

• Easily updated with new data and 
information, just like all of the data on 
the NE Ocean Data Portal

THE FIVE COMPONENTS ARE:

NORTHEAST OCEANPLANNORTHEAST OCEAN DATA PORTAL
Development and review of draft Important 
Ecological Area (IEA) data products

Total fish biomass
(NEFSC fall survey)



NORTHEAST OCEANPLANNORTHEAST OCEAN DATA PORTAL
Development and review of draft Important 
Ecological Area (IEA) data products

What needs more 
review?

Marine Life and Habitat 
data products in the Plan 
and on the Portal

Data products not yet on 
the Portal

Organization: determine 
most relevant IEA 
Component(s) and 
category

Evaluate source data 
and methods used to 
develop data products

AND

Organization

Why?

Why?

Categories within 
Components

Why?

Organization,
completeness



Component 1: Areas of high productivity – Example: Chlorophyll-a Spring (median)

KEY QUESTIONS

Which metric best represents 
primary productivity?

Are these appropriate 
analysis methods?



Component 2: Areas of high biodiversity – Example: All cetacean species richness

KEY QUESTIONS

What is different about what 
Richness and Simpson index 
tell us? 

Is functional diversity a useful 
concept and did we calculate 
the example appropriately?



Component 3: Areas of high abundance – Example: All avian species rel. abundance

KEY QUESTIONS

Is the taxa-level the right way 
to characterize abundance? 
Higher temporal resolution?

What are the pros/cons of 
the different approaches to 
summarize abundance?



Component 4: Areas of vulnerable marine resources – Example: Shellfish habitat

KEY QUESTIONS

What other 
stressor-sensitivity 
groups should be 
developed?

What other 
species and 
habitats are 
inherently 
vulnerable 
because of their 
life history?



Component 5: Areas of rare marine resources –
Example: Total relative abundance of Northeast state-listed avian species

KEY QUESTIONS

What are our options to 
address the many data 
gaps for this Component?

If rarity could be 
calculated mathematically, 
how?



NORTHEAST OCEANPLAN

• In the process of obtaining 
input

• Need more time to learn about 
data and get feedback –
through June

• Incorporate new models, revise 
products, Fall 2017

NORTHEAST OCEAN DATA PORTAL
Development and review of draft Important 
Ecological Area (IEA) data products



NORTHEAST OCEANPLAN

QUESTIONS?

NORTHEAST OCEAN DATA PORTAL
Development and review of draft Important 
Ecological Area (IEA) data products



NORTHEAST OCEANPLAN



PLAN PERFORMANCE MONITORING NORTHEAST OCEANPLAN

• RPB has developed an initial draft approach for monitoring plan performance

• Draft approach summarizes principles from NE Ocean Plan

• Relate plan performance indicators to Plan outcomes, goals, 
objectives, and actions (or implementation activities)

• Establish baseline

• Balance specificity with availability of information

• Establish fewer more effective indicators rather than many indicators

• Obtain public input

• Ensure indicators inform whether Plan amendments or updates are 
necessary



PLAN PERFORMANCE MONITORING NORTHEAST OCEANPLAN

• Draft approach groups plan actions into four major categories:

• Maintain and update data (Chapter 3)

• Inform regulatory and management decisions (Chapter 3)

• Enhance agency coordination (Chapter 3 and 4)

• Advance regional science and research priorities (Chapter 5)



PLAN PERFORMANCE MONITORING NORTHEAST OCEANPLAN

Each of the four major action 
categories:

• Identifies relevant actions from 
the Plan

• Includes draft outcomes either 
directly quoted or derived 
from the Plan

• Identifies relevant goals and 
objectives



PLAN PERFORMANCE MONITORING NORTHEAST OCEANPLAN



PLAN PERFORMANCE MONITORING NORTHEAST OCEANPLAN

Potential Next Steps

• Organize RPB around four major action categories

• Category> Individual Actions> Intended Outcomes> Indicators> 
Baseline> Agency Reporting

• Communication options

• Determine whether and how each indicator can inform Plan 
amendments and updates and/or revisions to Plan 
goals/objectives/actions


